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Implementation
partner
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Brief description and objectives of the project

The project’s objective, the national metrology institute (NMI) in Ghana
provides relevant services to industry, science, and consumer protection,
aimed at: (1) knowing the needs for metrological services to be offered
by the NMI, (2) strengthening the metrological capacities of the NMI
to allow companies to have access to better metrological services, and
(3) developing sustainable financial models to ensure an enduring op-
eration of the NML.

Important results

Overall, the project achieved its objectives:

m The project was geared very well to Ghanian, BMZ, and global
priorities, catering to the needs of the beneficiaries (relevance),

m The project was strongly imbedded in the German DC programme,
benefitting from relevant synergies to other modules, and was well
aligned with PTB projects in the region (coherence),

®m The project did not fully achieve its objectives based on the defined
indicators. Capacity WORKS approaches were adhered to well
(effectiveness),

m Resources were used reasonably with respect to the achieved out-
puts (production efficiency), and the financial objectives were
achieved (allocation efficiency),

m Although higher-level development changes can only be achieved
over long impact chains, the project has already contributed indi-
rectly to improving social, economic, and environmental impacts,
and

m The future Ghanaian NMI was strengthened in a sustainable way.

N

german
cooperation
DEUTSCHE ZUSAMMENARBEIT

Establishment of a fit-for-future national metrology institute
in Ghana

2018.2021.6

33110 - Trade policy and administration

Federal Ministry for Economic Cooperation and Development (BMZ)
Ministry of Trade and Industry (MOTI)

Ghana Standards Authority (GSA)

EUR 2 million
8/2020-7/2024
8/2020-4/2024

Overall evaluation: 1.9

very
successful

successful

successful to a
limited extent

rather
unsuccessful

mainly
unsuccessful

entirely
unsuccessful

Sustain-
ability

Relevance Coherence Effective- Efficiency
ness

Impact

Conclusions

Supporting GSA, an institution with a sound basis of experts
who are highly motivated to further deepen their knowledge of
metrology and to increase their competence, is a very sustain-
able approach. Thanks to the structured exchange of knowledge
that was fostered as well as international networking with other
NMIs, GSA s in a position to continue to perform its leading role
for metrology in the region for the long term.
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